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Bionic Enterprise Charter

» Achieve Operational Efficiency -
Continuously improve existing operations
within the current paradigm to gain
operational efficiencies (1% order change)

Detecting Paradigm Shift

Core Enterprise Interrogatives

* Have our core values changed? .
» Do we demonstrate or express our core values in the

What do we do? (activities, processes, value
zah?"eg\::?ys or have those expressions of our values generatl On)
" Feptsced e wi mors cpedhent pragaticsy * How do we do it? (capabilities/value
mechanisms/services)
* How well do we do it? (performance measures)
What do we need to do better?
(activities/processes/value generation)
Who does it? (people/organizations/roles)
What information/data/knowledge do we need to
do it?
What information/data/knowledge are we lacking?
How much does it all cost? (financial capital/human
capital/network capital/resources)
our explain . .
:;::;::;;:gt:rcrﬂ:l;riem;svz::;ggg;:raspemof . How do we Identlfy the need for
assumptions? change/transformation? (paradigm shifts, threats,
opportunities, disruptive factors)
How do we mange change? (implementation
methods)
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+ Transform Enterprise
Products/Services/Paradigms - Seek out,
develop, adopt constructs that represent
new operational paradigms and effect
conscious and coordinated transition to l
those paradigms to provide new products

* Goals change without signaling a shift in paradigm.
 Are the goals we have no longer relevant?

Goals

and services (2™ order change) . A
AdDd0 2

re our capabilities relevant in the current operating
context or have they reached obsolescence?

- Improve User Experiences (customer,
employee, partner) - Identify opportunities to
fuse Bionic technologies with human tasks
and activities as Bionic fusion strands

* Are our organizational constructs based on operating
assumptions and tenets that no longer apply?

* Has there been a significant change in stakeholders,
customers, adversaries, partners, the overall ecosystem
of the enterprise?

Values |

* Have our documented assumptions changed
significantly?

* Are the documented rules obsolete?

* Do they describe or contain conditions that have .
changed?

* Do our policies not address current conditions?

Rules |

Dimensions of an Operating Paradigm

Execution: Achieving Paradigm Shift

Paradigm

Current Operating Paradigm vs. Future Paradigm

*Future-focused — innovating, creating, discovering and defining

Development new rules, structures, relationships and operating context

(strategic)

The

BIONIC EnTeERpRIsSE
Management & Execution Dashboard

Goal

Paradigm Development

*Setting strategic goals and focus for operating in the new
paradigm

Setting transformational goals as stepping stones to transition
form the current paradigm to the new paradigm

*Defining and developing the activities and value-chains that will
be needed to accomplish the new goals

*Defining and developing the capabilities that will be needed to
support the new value chains

*Defining new capability sets

Goal Development

(strategic)

Value Development

Capability
Development

Value
Development
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* Initiate programs and initiatives to fund solutions.
* Begin solution developmentand implementation.
* Track developmentand progress of programs and initiatives.

Collect real-world asset data about

the enterprise (As-Is)

* Set transitional goals and programs
to achieve strategicgoals (To-Be)

* Develop the architectural runway

and execution sequence model and

dependencies between Bionic

solutions (To-Be)
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Transformation

Architecture
Development

Fusion Strand Concept

Fusion: Bionic Artificial Fusion: Fusion Value Fusion:
Architecture Intelligence Strands/UX Generation Roadmap

Paradigm Shift & Strategic Analysis

Strategic Planning

Clarifying Our Assumptions

. What responsibilities do we have that we must
ensure we meet? (compliance, organizational
accountability)

. What availability of resources/suppliers are we
dependent upon?

. What driving cultural factors influence or
affect us?

. What external factors and actors influence or
affect us?

. Atechnique for discovering assumptions is to
regularly question those ideas you believe to
be true:

* Dol know this for a fact, or am | making an
assumption?

« Ifl believe this is a fact, what was the
source of the information?

+ s this fact still true or relevant?

Cycle of Planned
Paradigm Shift

paradigms.

* Evaluate current capability maturity levelsin
the current operating paradigm across all
maturity models from the Human Perspective.
Fusion Perspective, and Technology
Perspective, in all value streams, and for all
user experience journeys.

* Identify desired capability maturity levels for
the new operating paradigm.

* Identify desired performance levels for all
performance measures.

* Conduct SWOT analysis across all value streams

* Identify challenges, portfolios of existing
initiatives and required initiatives to reach the
future operating paradigm.

Life-Cycle

Strategic Planning Horizon
(multi-year)

Operational Planning Horizon
(quarterly - annual)

The EA Singularity is the point at which the enterprise becomes hyper connected, hyper-
aware; almost conscious. At the EA Singularity, the enterprise can discern areas of
activity that require improvement in operational efficiency, or transformation to new

Capability & Operational Planning

Transition Planning

The enterprise must become able to know its current state. That is the EA

vision might for its future.
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evelopment

Set transitional goals and
programs to achieve

strategic goals (To-Be) /

Initiate and track
programs and projects /

The
BIONIC EnTeRpRise STRATEGIC AnAlysis FRRmMewonRk

Transformation Life-Cycle

Strategic Analysis Strategic Planning

\\ Capability Planning

Execution

/ Operational Planning

The
Fusiaon
ParspacTiu

Architecture Development

TECHNOLOBY
[———

Think enterprise scale. Plan and adjust iteratively, locally. Integrate to build scale.

Levels of Enterprise Activities and Services
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User Experience

£ User Experlence Tactical Planning Horizon

Future Paradigm Model

Current Paradigm Model
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Bionic Enterprise Strategic Plan: How do we evolve the
enterprise and the user experiences associated with it to
achieve operational efficiency in the current operating
paradigm, while transforming for the coming paradigm shift?

Develop Strategic architecture (To-Be).

Develop Capability architecture (To-Be).
Develop Operational architecture (major and supporting value streams) (To-Be).
Develop Systems and Services architecture (To-Be).

(daily - weekly)

Enterprise-Wide:
Cross-Functional Strategic

Value Streams and Life-Cycles
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Real-Time Planning Horizon
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Activity Threads and Business
Processes (Mission Threads)

Operational: Inter-Process

Enterprise Activities and Services J

(hourly - daily)

Enterprise Data

Inter-Departmental

Application Threads .
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Application Services
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- Eraerprise Architecture & Technology

Services Atomic Services Level

Integration Internal Application Architecture

Self-evolving ontologies generated by machine learning algorithms must capture and structure

the configuration of the enterprise and everything connected to it, generating an As-Is
enterprise architecture in real-time. This is the EA Singularity.

[ Interface t Intelligence t Integration [ Infrastructure {Transformation

Bionic Digital Platform

Bionic Enterprise Capability Areas

Singularity. The Enterprise Singularity is a state where the Bionic Enterprise
brain has evolved so that it can postulate, based on human goals, a logical
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